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► Organisational aspects

► Management concept

► Measurement of performace

► Awarding individual performance
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Organisational aspects

► Statutory body

► Financed by the Ministry of Social Affairs and 

Employment

► Accountable to the Minister

► Leading principle: work for those can work and 

(financial) support for those who can’t.
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Need for new
legislation

More efficiency, less costs

More competition between institutions

Strict separation of public and private matters 

and of responsibilities

Better services to the public

More and better results

Thus: new legislation on the Structure for 

employment and social securities services 

(2002)
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MAIN OBJECTIVES  CWI 
2003
► CWI takes care of a transparant labourmarket

► CWI takes care of matching of vacancies for employers

► CWI is ‘gatekeeper’ (incl. reïntegration indication & 
~advice)

► CWI is partner in the chain for unemploymentbenefits / 
social welfare income

► CWI deals with applications for permission to dismiss 
workers and with employment permits
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Managementobjective

“CWI is an effective and efficient and 

appropriate and customer-oriented and 

innovative and transparant organization”
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Ministry of Social Affairs & EmpoymentMinistry of Social Affairs & Empoyment

Regional
Forum
on 
Labourmarket

130 CWI’s130 CWI’s UWV
(unemploy
ment 
benefits)

UWV
(unemploy
ment 
benefits)

Municipalit
y
(social 
welfare)

Municipalit
y
(social 
welfare)

Principals:
Companies,
Employers,
Trade Unions .….

Principals:
Companies,
Employers,
Trade Unions .….

PES: 

CWI
PES: 

CWI

common housing / facility 
centre

AdvisorycouncilAdvisorycouncil

Reпntegration activities / companies / firmsReпntegration activities / companies / firms
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UWVUWV

Local 
Government: 

principal for 
reпntegration

Local 
Government: 

principal for 
reпntegration

CWICWI

Reпntegrati
on-firms

Reпntegrati
on-firms

Principals:
Companies / 
Branches

Principals:
Companies / 
Branches

Coaching

Training

Profess. 
Training

Placement 
Activities

cat 1

cat 2/3/4

Vacancies
Info & Advice

Reintegration advice

Classifyin
g 

intakeJOB-SEEKER

www.werk.nl

Info & Advice
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Regular Services (1)

Transparancy
Information & Advice
Public JOB Exchange

Intermediate activities
projects

Employers

External coöperation & 
partners

JOB-seekers
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ACCENTS IN SERVICES 
of Public Employment
Service CWI (1)

“Gatekeeper” = prevention and exit social

security

Youth and schoolleavers

Vacancies-offensive

Marketpenetration

Cooperation in the chain of services and 

with other parties
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ACCENTS IN SERVICES 
of Public Employment
Service CWI (2)

Special programmes for certain

targetgroups

EURES

Job Exchange

www.werk.nl

……… and so on

use of Balanced Score Card
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Mission of CWI

► Strengthening of the dynamics of the economy

by actively contributing to the good

functioning of the labour market.
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Chain of service delivery since 
1 January 2002

Municipality
(460)

CWI

Social Security
Insurance
Board
(1)

Job Seekers

Employers

(Private)
reintegration

Intermediaries
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Three levels.

► Decentral level : 128 Centres for Work and 

Income

► 6 Districts, mainly with a supporting and 

facilitating function

► Central level: general management, policy, 

strategy etc.

► About 3.500 employees
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Tasks CWI

► Registration as a jobseeker

► Recruitment filling vacancies

► Placement and counseling

► Providing support in benefit claim procedures

► Handling dismissal procedures

► Handling work permits for foreign workers

► Assessing eligibility for Shelterd Employement
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Management concept

► policy development by the board of directors;

► deconcentrated implementation

► outcome - and output - oriented -
management contracts with each manager

► policyplanning and evaluation cycle

► adequate monitoring of efforts and results

► transparancy and evaluation achieved by using 
Balanced Score Cards
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Measurement of 
performance

► Management contract with each CWI-office, 

each districtoffice and each policydepartment

► Balanced Scorecard including key performance 

indicators on district-, CWI- and employee 

level (see example 2006 in next sheet)

► Reports to the Board (every two weeks) and 

Ministry (every three months)
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Key Performance 
Indicators (I)
1.  a. Transparency : transparency-rate vacancies, number of 

vacancies and CV’s as available on www.werk.nl; 

b. User sessions

2.  Prevention ratio: percentage of clients who leave the 
register before entry into unemployment and welfare 
benefits

3.  Outflow ratio:percentage of clients who no longer receive
benefits within six months after the beginning of their
unemployment spell

4.  Ratio of benefits applications transferred to UWV and 
municipalities that are regarded as timely and complete



Pagina ٢٠

Key Performance 
Indicators (II)

5. Decisions within timelimits concerning applications for

Sheltered Employment

6. Number of filled vacancies

7. Customers’ satisfaction (jobseekers and employers)

8. Decisions within timelimits concerning workpermits for

foreign workers and permits for dismissal

9. Budget realisation

10.Employee satisfaction

11.Human capacity (overhead) and sick leave
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Individual Performance 
Rewards

Three types of rewards in collective labour agreement:

1. Outstanding personal performance (max. € 2.300)

2. Individual employee performance: reward for
realisation of a beforehand defined performance

3. Individual managers performance: reward for
exceeding the yearly target by at least 5 % ( 5 % of 
yearly gross wage)

Besides these rewards we also give rewards to each
employee in case of reaching the company’s targets
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January 1st 2009

► Big Changes

► CWI disapears

► New “Workcompany” ( CWI + UWV)

► More efficiency

► Less Money

► Work and social benifit in one organisation


