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ObservatoryObservatory functionfunction......

ConsequencesConsequences ofof LM transformations LM transformations 

•• NeedNeed to observe to observe andand analyse analyse permanentlypermanently thethe
interactions interactions betweenbetween training, training, educationeducation andand
employmentemployment

•• NeedNeed to to anticipateanticipate changes changes andand provideprovide public public 
andand privateprivate decisiondecision makersmakers withwith reliablereliable
informationinformation

•• NeedNeed for a new for a new fieldfield ofof expertise: expertise: a Network a Network 



ObservatoriesObservatories ExperiencesExperiences
in Francein France



RegionalRegional ObservatoriesObservatories in France in France 

Prime Prime MinisterMinister DeclarationDeclaration (1988) (1988) 

•• ContextContext ofof decentralisationdecentralisation

•• ComplexComplex relationshiprelationship betweenbetween Training, LMTraining, LM

•• No single institution in charge No single institution in charge ofof analysisanalysis, action, action

•• ToolTool atat regionalregional levellevel ((decisiondecision for VET) for VET) 

•• SharingSharing ofof resourcesresources: : RegionalRegional CouncilCouncil, , 
decentraliseddecentralised state institutions (MOE, MLstate institutions (MOE, ML……))



RegionalRegional ObservatoriesObservatories in Francein France

22 22 RegionalRegional ObservatoriesObservatories

CommonCommon ObjectivesObjectives

•• To support To support regionalregional decisiondecision makingmaking processprocess in in thethe
fieldsfields ofof VET VET andand Labour Labour MarketMarket

•• To To disseminatedisseminate ResultsResults andand PublicationsPublications

CommonCommon StructureStructure

•• An orientation An orientation committeecommittee

•• A team A team ofof fewfew experts experts andand a a workingworking networknetwork

•• Official Official agreementagreement renewedrenewed everyevery 5 5 yearsyears

•• CostsCosts sharedshared by by RegionalRegional CouncilCouncil, , decentraliseddecentralised State State 



SectorialSectorial ObservatoriesObservatories in Francein France

10 Professional, 10 Professional, SectorialSectorial, National , National ObservatoriesObservatories
CommonCommon ObjectivesObjectives

•• To support To support decisiondecision makingmaking processprocess in in thethe fieldsfields ofof VET VET 
andand Labour Labour MarketMarket: national, : national, regionalregional levelslevels

•• To To followfollow--upup VET VET diplomadiploma
•• To support training To support training centerscenters
•• To To collectcollect taxes taxes fromfrom firmsfirms ((continuingcontinuing training)training)
•• To To workwork withwith regionalregional ObservatoriesObservatories

CommonCommon StructureStructure
•• A A steeringsteering committeecommittee
•• A team A team ofof fewfew experts: 2 for Construction, 4 for experts: 2 for Construction, 4 for RepairRepair……
•• CostsCosts sharedshared by Business association, by Business association, firmsfirms taxestaxes



ObservatoriesObservatories ExperiencesExperiences
In In EuropeanEuropean CountriesCountries



National National ObservatoriesObservatories in Europe in Europe 

24 National 24 National ObservatoriesObservatories in Transition  Countriesin Transition  Countries

•• LaunchedLaunched withwith ETF support ETF support sincesince 19961996

•• FinancingFinancing: : sharedshared institutions, institutions, grantsgrants, , projectsprojects appliedapplied
fromfrom differentdifferent national national andand international international agenciesagencies

CommonCommon OrganisationOrganisation

•• A A steeringsteering committeecommittee

•• A team A team ofof fewfew experts experts hostedhosted by by existingexisting national national 
agencyagency

•• A A networkingnetworking activityactivity withwith national national stakeholdersstakeholders, , 
information providers, information providers, donorsdonors, , andand expertsexperts



National National ObservatoriesObservatories in Europein Europe

CommonCommon ObjectivesObjectives

•• CollectCollect data relevant to VET data relevant to VET andand LMLM

•• Analyse VET Analyse VET andand LM LM systemssystems

•• Support Support policypolicy makersmakers in identification for VET in identification for VET 
developmentdevelopment

•• Support Support thethe creationcreation ofof partnershippartnership, network, network

•• DisseminateDisseminate resultsresults to to differentdifferent targettarget groupsgroups

•• DevelopDevelop cooperationcooperation withwith international international 
networksnetworks



National National ObservatoriesObservatories in Europein Europe

OutcomesOutcomes

•• YearlyYearly updatedupdated reports, reports, indicatorsindicators

•• ThematicThematic overviewsoverviews

•• Qualitative Qualitative andand quantitative quantitative analysisanalysis

•• Coordination Coordination ofof differentdifferent studiesstudies, , surveyssurveys, , 
seminarsseminars

•• HarmonizationHarmonization andand sharingsharing ofof data, data, indicatorsindicators……

•• Participation in teams Participation in teams workingworking out out strategiesstrategies, , 
developmentdevelopment plansplans



National National ObservatoriesObservatories in Europein Europe

StrengthsStrengths

•• Impartial position Impartial position recognizedrecognized

•• KnowledgeKnowledge about VET about VET andand LM LM systemssystems

•• Active Active promoterpromoter ofof innovation, innovation, policypolicy
developmentdevelopment

•• StrongStrong appreciatedappreciated leaderleader

•• KnowledgeKnowledge about about statisticsstatistics, , databasedatabase……

•• Links Links withwith differentdifferent networksnetworks



National National ObservatoriesObservatories in Europein Europe

LessonsLessons learnedlearned

•• Monitoring VET Monitoring VET andand LM LM isis a a continuouscontinuous learninglearning
processprocess

•• MutualMutual influence influence fromfrom Network experts Network experts 

•• StrongStrong interinstitutionalinterinstitutional partnershippartnership

•• DevelopmentDevelopment ofof information information supportingsupporting thethe
anticipation anticipation ofof future future skillskill needsneeds

•• Instrument in Instrument in thethe interestinterest ofof individualsindividuals andand thethe
country: training country: training centerscenters, , firmsfirms, institutions, institutions……



Challenges Challenges 
for for thethe EgyptianEgyptian ObservatoryObservatory



ObservatoryObservatory functionfunction in in EgyptEgypt

NextNext stepssteps andand challengeschallenges

•• To formalise To formalise ObservatoryObservatory sustainabilitysustainability::
conditions, conditions, institutionalinstitutional, , technicaltechnical, , 
methodologicalmethodological andand legislativelegislative, , network network 
aspects...aspects...

•• To To developdevelop conditions for conditions for gatheringgathering data:data:
existingexisting data data shouldshould bebe developeddeveloped, synergies , synergies 
enhancedenhanced, , commoncommon languagelanguage andand
nomenclature nomenclature elaboratedelaborated

•• To To strengthstrength RegionalRegional activitiesactivities



ObservatoryObservatory functionfunction in in EgyptEgypt

NextNext stepssteps andand challengeschallenges

•• To To clarifyclarify thethe rolerole ofof eacheach institution institution involvedinvolved
andand thethe termsterms ofof collaborationcollaboration

•• To To definedefine oneone federativefederative projectproject
•• To To startstart oneone pilot pilot studystudy
•• To pool To pool thethe informationinformation
•• To propose a set To propose a set ofof indicatorsindicators to to bebe developeddeveloped
•• To To specifyspecify actions for actions for disseminationdissemination



ObservatoryObservatory functionfunction in in EgyptEgypt

NextNext stepssteps andand recommendationsrecommendations for ETFfor ETF

•• To support To support thethe sustainabilitysustainability ofof thethe EETEOEETEO
•• To To improveimprove networkingnetworking activitiesactivities: : seminarsseminars, , 

workshops on workshops on methodologiesmethodologies for LM for LM needsneeds, , 
integrationintegration ofof schoolschool leaversleavers... in ... in EgyptEgypt

•• To To organizeorganize:  :  
-- StudyStudy visitvisit in  in  EuropeanEuropean Country Country 
-- CommonCommon StudyStudy Pilot Pilot withwith Jordan Jordan ObservatoryObservatory

((unemploymentunemployment, , informalinformal sectorsector: : comparisoncomparison
andand challengeschallenges……))



ObservatoryObservatory functionfunction in in EgyptEgypt

TheThe Network Network addedadded valuesvalues

•• ComplementarityComplementarity ofof competenciescompetencies

•• AvailabilityAvailability ofof thethe mostmost recentrecent datadata

•• SharingSharing andand developmentdevelopment ofof methodologiesmethodologies, , 
definitionsdefinitions, , indicatorsindicators

•• ImprovementImprovement ofof commoncommon knowledgeknowledge

•• FeedingFeeding interinter--institutionalinstitutional knowledgeknowledge

•• ProPro--activeactive rolerole in in policypolicy developmentdevelopment
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